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Course: Assessment of Security Readiness for Crisis
Management in the Industrial Environment

Code City Hotel Start End Price Language - Hours
SM-833 Milan (Italy) Hotel Meeting 2026-08-24 2026-08-28 5450 € En - 25

Introduction to the Training Course:

Industrial crises pose a real threat to the safety of workers and the surrounding
community, as well as significantly impacting the environment and the economy.
Therefore, the security assessment for managing industrial crises is vital for ensuring the
safety of workers and the surrounding community, while also mitigating the effects of
crises in the industrial environment on both the environment and the economy

Objectives of the Training Course:

« Equip participants with the knowledge and skills necessary to assess security
readiness in responding to industrial crises.

« Enable participants to understand the importance of applying industrial safety
principles to reduce the occurrence of industrial crises.

« Enhance participants™ skills in developing and effectively implementing emergency
plans for managing industrial crises.

« Train participants on how to handle industrial accidents and crises, and identify
the precautions necessary to mitigate their impacts.

» Encourage participants to develop their managerial capabilities and enhance their
career opportunities by expanding their skills in the field of industrial crisis
management.

Target Audience:
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« Industrial Facility Managers

« Security and Safety Officers

« Crisis Management Teams

 Risk Management Professionals

« Emergency Response Coordinators

« Health, Safety, and Environment (HSE) Specialists
 Operations Supervisors and Engineers

» Compliance and Regulatory Officers

Training Course Content

Day 1: Assessment of Security Readiness for the Industrial Facility

« Concept of Security Readiness
» Identification and Risk Analysis in the Industrial Facility
« Comprehensive Security Readiness Applications

Day 2: Applications of Industrial Safety Principles to Reduce the Occurrence of

Industrial Crises

« Principles of Industrial Safety
« Risk Control and Reducing the Occurrence of Industrial Crises
« Fundamental Systems of Industrial Safety

Day 3: Developing Emergency Plans for Managing Industrial Crises

« Concept of Emergency Plans and Their Types
» Reviewing and Developing Emergency Plans for Dealing with Industrial Crises
- Training the Emergency Response Team

Day 4: Training on Industrial Crisis Management
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« Concept of Industrial Crisis Management
« Procedures for Responding to Industrial Crises
« Assessment of the Environmental, Social, and Economic Impact of Industrial Crises

Day 5: Practical Training on Industrial Crisis Management

 Simulating Industrial Crisis Scenarios
« Implementing Emergency Plans and Crisis Management
« Analyzing and Evaluating the Results of Scenarios
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The Scandinavian Academy for Training and Development adopts the latest scientific
and professional methodologies in training and human resource development, aiming to
enhance the efficiency of individuals and organizations. Training programs are
delivered through a comprehensive approach that includes:

 Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).

« Scientific evaluation of participants before and after the program to measure
progress and knowledge acquisition.

« Brainstorming sessions and practical role-playing to simulate real-life scenarios.

 Case studies tailored to align with the training content and participants work
nature.

» Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including attendance
records, final results, and overall program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields. At the end of the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
and Development.

Program Timings:

* 9:00 AM to 2:00 PM in Arab cities.
« 10:00 AM to 3:00 PM in European and Asian cities.

The program includes:

* A daily buffet provided during the sessions to ensure participants comfort.
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