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Course: Advanced Strategic Management : Business
Strategy Management

Code City Hotel Start End Price Language - Hours

MT-529 Chicago (US) Hotel Meeting Room 2027-03-08 2027-03-12 6950 € En - 25

Introduction

This  course  will  give  emphasis  on  the  Management’s  key  role  of  setting  the
organization’s strategic direction. This course supports the development of high-level
strategy  skills  for  middle  to  senior  Managers  wanting  to  gain  or  refresh  their
knowledge  of  strategic  planning  and  increase  confidence  in  the  use  of  corporate
planning tools and approaches. This may include the ability to align the organisation’s
internal capabilities to unpredictable external factors, which is crucial for success.

This course will help delegates to understand the global context in relation to their
business, as well as develop skills and confidence to boost performance and enable
them to develop and sustain their organisation’s performance for the future.

This course will feature:

Review of business and economic context for your business
Tools and techniques used in strategy development
Use of strategic thinking: innovation approaches
How organisational culture supports or prevents innovation
Leadership qualities needed to inspire, motivate and engage with Staff

objectives

By the end of this course, participants will be able to:
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Develop good Vision and Mission statements in support of strategy formulation
Carry out stakeholder analyses to enable management of diverse interests
Relate leadership qualities to culture and strategy development
Develop a systems thinking view of organisations
Turn strategy into business and operational plans

Contents

Day One : The Strategizing Process

Why strategize: 21st century changes and challenges?
Psychological aspects of decision making
Strategic thinking – who, how, when & why
Examples of strategy success and failure
The functions and capabilities of a strategic manager
Culture and strategic choices

Day Two : The Strategic Process

Impact of external change: competitive positioning, technology, regulation
Innovation: Blue v Red Ocean strategies
The strategy hierarchy
Realising the strategies: making them happen
Recognising & reacting to disruptive competition
Competitive positioning

Day Three : Strategic Management Skills

Leadership theories & styles
Attributes of successful leaders
Strategic skills: traits or contextual
Visioning, communicating & framing
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Team and organisation perspectives on implementing strategies
Leading others through the strategic process

Day Four : Managing the Culture

The significance of corporate culture
Facets of culture: the cultural web
The Leaders role in establishing the culture
Managing in a multi-cultural corporation
Impact of culture on strategy roll out
Challenges of mergers & acquisitions

Day Five : Tactics and Plans

Employing tactics to achieve objectives
What type of plan?
Owning and implementing plans
Strategic execution: budgeting, forecasting & adjusting to reality
Aligning corporate to individual objectives
A culture of learning
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The Scandinavian Academy for Training and Development adopts the latest scientific
and professional methodologies in training and human resource development, aiming to
enhance the efficiency of individuals and organizations. Training programs are
delivered through a comprehensive approach that includes:

Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).
Scientific evaluation of participants before and after the program to measure
progress and knowledge acquisition.
Brainstorming sessions and practical role-playing to simulate real-life scenarios.
Case studies tailored to align with the training content and participants work
nature.
Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including attendance
records, final results, and overall program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields. At the end of the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
and Development.

Program Timings:

9:00 AM to 2:00 PM in Arab cities.
10:00 AM to 3:00 PM in European and Asian cities.

The program includes:

A daily Coffee Break provided during the sessions to ensure participants comfort.


