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Course: Business System Analysis: Discovering,
Analysis, Modelling & Specifying User Requirements

(Professional Business System Analyst)
Code City Hotel Start End Price Language - Hours

DAI-236 Amsterdam
(Netherlands) Hotel Meeting Room 2027-02-08 2027-02-12 5950 € En - 25

Introduction

Business systems analysis is the discovering, analysing, modeling and specification of
the logical requirements of a business in order to design and build effective business
solutions.

Business systems analysis requires specialised knowledge and skills. The process of
identifying  and  defining  business  requirements  is  very  different  from  applying
technology  to  address  business  requirements.

Participants will  gain knowledge of the best techniques and methods for gathering
requirements from users and other stakeholders; develop business and data models that
describe these requirements and write detailed specifications that provide an accurate
blueprint for the designing, building and testing of the proposed system. They will also
learn how business systems analysis techniques can be related and integrated using the
Architecture  Framework  to  ensure  that  all  the  requirements  are  comprehensively
described and correctly defined.

Objectives

This seminar aims to enable participants to achieve the following objectives:

Understand the role of the business systems analyst
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Understand the Systems Development Life Cycle (SDLC)
Define the system scope
Identify system stakeholders
Create a business case
Understand and apply The Architecture Framework
Model the business across all its dimensions: data, activities, locations, people,
time and motivation
Apply information gathering techniques
Define functional and non-functional business requirements
Write a business requirements specification

Training Methodology

State-of-the-art business systems analysis methods and techniques are transferred by
means of  short,  focused presentations  which are  followed by experiential  learning
workshop sessions. In these sessions the knowledge gained is applied to real-world
examples and case studies. Rapid learning of the methods and techniques is achieved
by means of group work, individual work, participant discussion, facilitator interaction
and constructive feedback.

Organisational Impact

Improved integration between the business and the information technology
department of the organisation
The correct fit between the requirements of the organisation and information
systems that are developed or procured
Reduced information technology development risk, costs and time overruns
Improved quality of information technology projects
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Personal Impact

Be able to work effectively in a systems development project
Have the ability to confidently elicit business requirements from business users
and other stakeholders
Be able to identify the essential requirements of the business
Effectively communicate business requirements to stakeholders

SEMINAR OUTLINE 

DAY 1 : Introduction to Business Systems Analysis

The role of the business systems analyst
The Systems Development Life Cycle (SDLC)
The business systems analysis process
Identifying system users and other stakeholders
Defining the system scope
Creating a business case

DAY 2 : Modeling the Business

An introduction to modeling concepts
The Architecture Framework
Modeling data requirements
Business process modeling for business systems analysis

DAY 3 : Modeling the Business (Continued)

Writing and modeling use cases
Modeling the location dimension
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Modeling organisations, people and roles
Analysing business and time events
Discovering and documenting business rules

DAY 4 : Gathering Information

Communication for business systems analysts
Interviewing methods
Using questionnaires
Document analysis and observation
Workshop facilitation using Joint Application Design (JAD) techniques
Eliciting and capturing requirements in workshops

DAY 5 : Preparing a Business Requirements Specification

Functional and non-functional requirements
Writing effective requirements
Validating requirements
The content of a business requirements specification
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The Scandinavian Academy for Training and Development adopts the latest scientific
and professional methodologies in training and human resource development, aiming to
enhance the efficiency of individuals and organizations. Training programs are
delivered through a comprehensive approach that includes:

Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).
Scientific evaluation of participants before and after the program to measure
progress and knowledge acquisition.
Brainstorming sessions and practical role-playing to simulate real-life scenarios.
Case studies tailored to align with the training content and participants work
nature.
Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including attendance
records, final results, and overall program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields. At the end of the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
and Development.

Program Timings:

9:00 AM to 2:00 PM in Arab cities.
10:00 AM to 3:00 PM in European and Asian cities.

The program includes:

A daily Coffee Break provided during the sessions to ensure participants comfort.


