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Course: Strategy Excellence

Code City hotel Start End price Hours
535 KualaLumpur — n 000 \eeting Room 2025-06-16 2025-06-20 4450 € 25
(Malaysia)
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Introduction

Coming up with a great strategy is one thing, but actually implementing it successfully
in order to get outstanding results is quite another. This is why the real challenge in
strategy is in execution. Professionals require the skills and competencies to go from
strategy formulation to day-to-day tactical execution while ensuring the achievement of
results that align with the strategy.

Objectives

« Understand the planning and execution framework at all levels of the organization.

« Understand the need for planning and control to achieve strategy, operational
goals, and tactical results.

« Understand and apply the basic principles and concepts of planning and decision-
making at all levels of the organization.

« Recognize and apply the concepts and principles of strategy, operational planning,
and tactical execution.

 Creating and maintaining the organizational structures, processes, and systems to
ensure tactical, operational, and strategic success.

 Develop an ability to understand context, seize opportunities, and apply initiative
in the face competition, obstacles, and rapidly changing situations, all to achieve
the higher-level outcomes of the organization.

Contents

Mobile | 0046700414979 : Mobile | 0046114759991 : Phone : 0046700414959
Email | info.en@scandinavianacademy.net Web site:https://scandinavianacademy.net/en :
Sweden - Norrkoping - Timmermansgatan100 | P.O.BOX : 60359



Wy

A

SCANDINAVIAN

AAAAAAAA 4

Day One
From Vision to Results: The Planning and Execution Framework

» Understanding the distinctions between strategy, operations, and tactics

« How planning and execution work

« How vision, mission, and planning relate to morale, cohesion, and unity of purpose
» Nested hierarchical planning

« Mission analysis and mission leadership

» Measuring progress and results

Day Two
Strategy: Setting the Vision and Direction

« Understanding vision, mission, objectives

 Corporate-level strategy
« Competitive strategy and positioning
 Offensive and defensive manoeuvres

Day Three
Operational Campaign Planning: Turning the Strategy into Actionable Plans

« Using nested hierarchical planning and mission analysis to create a campaign

planning framework

« Understanding and applying key operational concepts: centre of gravity, main
effort, concentration, economy of effort, major thrust(s), and supporting thrust(s)

» Working with limited resources: deciding what to do and why to do it

« Building a campaign plan to implement a strategy
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 Successful manoeuvring and positioning

Day Four

Operational Systems and Processes: Setting the Conditions for Successful

Execution of Strategy

 Strategy mapping and the components of organizational systems and processes

 The financial perspective

« The customer perspective

» The internal perspective: operations management, customer management,
innovation, and regulatory & social processes

 The learning and growth perspective: developing and integrating human,
informational, and organizational capital

Day Five
Tactics: Getting Results and Leading in the Face Competition and Obstacles

« Breaking objectives into manageable goals and tasks

« Giving direction efficiently and effectively

 Using and encouraging initiative, flexibility, and adaptation within overarching
strategy, operational plans, and organizational structures and systems

« Managing for results

» Feedback and adjustment
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The Scandinavian Academy for Training and Development employs modern
methods in training and skills development, enhancing the efficiency of human
resource development. We follow these practices:
e Theoretical Lectures:
o We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include coffee break sessions during

lectures.
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