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Course: Developing & Implementing Strategic
Marketing Plans

Code City hotel Start End price Hours

468 Athens
(Greece) Hotel Meeting Room 2024-09-09 2024-09-13 5450 € 25

Why Choose this Course?

In this  course delegates will  understand the structured process of  how to build a
marketing  plan  customised  for  their  situation.  They  will  find  out  how  marketing
planning works and how they should document their ideas in a marketing plan.

They will become competent in developing a marketing plan by going through a number
of stages of the marketing planning process. They will work with practical checklists at
each stage that enable them to formulate the right questions.

They will master the key elements of a complete marketing plan.

This course will feature:

How to analyse the external and internal environment;
What segments of the market to target and how to choose a proper positioning
How to set marketing and financial objectives
How to decide on strategies for products, pricing, channels and communication
What sales forecasting technique to use

What are the Goals?

By the end of this course, participants will be able to:
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Construct a marketing plan in general and specifically for their company
Develop a plan for a new product
Understand what analyses need to be carried out at the outset
Define the market, customer segments and buying behaviour
Apply control procedures necessary to monitor successful implementation of the
marketing plan

Who is this Course for?

Participants are, or will be, involved in strategy development, in the development of 
marketing plans, in new product planning or work in product development teams

This course is suitable for a wide range of professionals but will greatly benefit:

Professionals of different functional backgrounds, middle managers, marketing
professionals without a formal marketing education, sales professionals
People who plan to start up a new company or a launch of a new product or service
within a company

How will this be Presented?

The training process is a blend of presentation, small group work on real company
cases and practical exercises to apply knowledge. Participants are encouraged to bring
their own company specific issues to work with.

The Course Content

Day One

Introduction to Marketing Planning
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Course objectives
Three levels of planning
Marketing and the mission statement
Analysing the current situation: internal audit, external audit
SWOT analysis
PESTEL factors

Day Two

Analysing customers and markets; segmentation, targeting, positioning

Market definition (potential-,target market)
Consumer markets
Business markets
Market segmentation process
4 different targeting strategies
The positioning process

Day Three

Planning direction, objectives and strategy

Growth strategies, non growth strategies
Financial objectives, marketing objectives, societal objectives
Planning for products
Product Life Cycle
Planning for brands

Day Four
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Planning the marketing mix strategy

Planning for pricing
Pricing elasticity and break- even analysis
Planning for communication, advertising and promotion
Push and pull strategies
Planning for channels
Channel length and channel member decisions

Day Five

Planning metrics and performance measurement; planning implementation and

control

Tools for evaluating marketing progress
Measuring progress with metrics
Forecasting approaches
Preparing budgets and schedules
The marketing control process
Sample Marketing Plan
Summary
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The Scandinavian Academy for Training and Development employs modern

methods in training and skills development, enhancing the efficiency of human

resource development. We follow these practices:

Theoretical Lectures: 

We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction: 

We encourage active participation through brainstorming sessions and applying concepts through role

play.

Practical Cases:

We provide practical cases that align with the scientific content and the participants specific needs.

Examinations: 

Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts: 

The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate: 

Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:

Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.


