a Wy

| ——

SCANDINAVIAN
ACADEMY

SCANDINAVIAN ACADEMY

For Training and Development

Mobile | 446700414979 : Mobile | +46114759991 : Phone :
Email | info.en@scandinavianacademy.net Web site:https://scandinavianacademy.net/en :
Sweden - Norrkoping - Timmermansgatan100 | P.O.BOX : 60359



Wy

A

Course: Process Safety Management Compliance

Code City hotel Start End price Hours
206 Sharm ElShaikh — p 0000 rieeting Room 2024-10-06 2024-10-10 2950 € 25
(Egypt)
INTRODUCTION

Most Process Organisations have implemented an integrated approach to managing
health, safety and environmental risks through an Management System. This
programme aims to highlight the benefits of such a system and its elements, based on
industry best practice. This programme is designed to help delegates to demonstrate
compliance with the organization Management System, special focus is on risk
management and promoting positive safety culture.

In this programme you will learn to:

 Appreciate your role and responsibilities within the Management System

« Enhance your knowledge of elements, sub-elements and expectations of the

 Gain necessary skills in carrying out practical risk assessment and incident
investigation and analysis

» Develop a plan for promoting positive safety culture

PROGRAMME OBJECTIVES

« Describe the company s HSE Management Systems

« How to demonstrate compliance with elements, sub-elements and expectations

« Understand the role of risk management in terms of risk assessment and incident
investigation and analysis

 Appreciate the role of human error in risk assessment and contribution to incidents

« To identify weaknesses in through analysis of root-causes for incidents
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« Be familiar with the requirements of HS(G)65, BS 8800, OHSAS 18000, ISO 9000
and 1SO 14000

 Be able to prepare action plans, setting targets and measuring performance

« Appreciate the value of promoting positive safety culture within your organisation

TRAINING METHODOLOGY

Participants will learn by active participation during the programme through the use of
exercises, questionnaire, syndicate and group discussion, training DVDs and
discussions on ‘real life’ issues in their organisations.

PROGRAMME SUMMARY

The programme aims to assist delegates in demonstrating compliance with the
Company’s HSE Management System is detailed in terms of elements, sub-elements
and expectations, based on best industry practice. Special focus will be placed on pro-
active and reactive risk management element. The programme will concentrate on
enhancing knowledge on risk assessment and incident investigation and issues relating
to promoting positive safety culture within the organisation

PROGRAMME OUTLINE

DAY 1 - Introduction into HSE Management Systems

« Introduction to course objectives and contents

« Why we need Management System and what it is

« Individual and organisational roles responsibilities

« What should Management System cover

« Standards for Management

« Integrating OHSAS 18000, ISO 14000 and ISO 9000
« The role of safety culture
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DAY 2 - Elements of HSE Management Systems

 Types of Management Systems:
 Elements of - Management Systems

« Sub-elements and expectations
 Leadership and commitment

 Policy and Strategic Objectives
 Organisation, resources and competence
« Risk Evaluation and Management

« Planning, standards and procedures

« Implementation and monitoring

« Audit and management review

DAY 3 - Risk Management - 1 (Risk Assessment)

« Hazard, risk and risk assessment

« Hazards identification techniques
 Evaluation of HSE risks

 Risk assessment techniques

» Work equipment/workplace risk assessment
« Task-based risk assessment

e Occupational health risk assessment

DAY 4 - Risk Management - 2 (Incident Investigation)

« Organisational learning from incidents

« Case study: BP Texas Refinery explosion and fire

« Human contribution to incidents

e Active errors, preconditions and latent failures

« Identification and analysis of root-causes to incidents
« Framework for incident investigation and analysis
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DAY 5 - Promoting Positive Safety Culture

« Motivation and employee involvement

« Development of positive safety culture

« What is safety culture

« How to promote safety culture

« How to measure safety culture

 Behavioural Safety and employee’s involvement
« Selection of outcome indicators
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The Scandinavian Academy for Training and Development employs modern
methods in training and skills development, enhancing the efficiency of human
resource development. We follow these practices:
e Theoretical Lectures:
o We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include coffee break sessions during

lectures.
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