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Course: Excellence and Innovation Leader for
Managers Security and Safety

Code City Hotel Start End Price Language - Hours
184  Casablanca Hotel Meeting Room 2025-04-20 2025-04-24 3950 € En - 25
(Morocco)

Program objective:

Knowledge, abilities and skills of the participants in the business risks associated with
safety and write follow-up reports and oversee management development.

familiarize the participants in the modern global trends and standards in safety and
security.

Target Audience:

Managers and security staff wishing to develop an understanding of security
management techniques and to further their knowledge of the security function,
approach, and strategy.

The Program Content:

Occupational Health:

« Occupational Health and objectives defined.
« Business Risk.

« Health hazards in the work environment.

« Health damages and methods of prevention.

Occupational Safety:
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« Identify risks and types.
« Safety in industrial plants:
o Physical risks
o Engineering
o Chemical and health
« Safety in the storage business.
« Fire and how to combat them.
« Causes of accidents at work and methods of prevention.
« Safety functions and working methods of safe analysis.
« The investigation of accidents at work and reporting.
« Engineering control business risks.
« Means and tools of health prevention.
- Evacuation and emergency plans and supervise their implementation.
« Work in the installation permits.
» Latin jargon symbols and banners safety.
« Arrangement, cleaning and disposal of industrial waste.
« Preventive maintenance and its implications for the safety of production.
« Emergency Response and secure the circumstances of the entity.

Risk management and control of the losses:

« Risk management principles.

« Principles of control of the loss.

« Use the tree system in error analysis and processing incidents and work-related
injuries.

« Economic feasibility of risk management.

« Writing and presentation of safety reports.

Private facilities and environmental conditions:

 Preparation of environmental studies and research for installations and follow up
cases of pollution, especially in the industrial areas.
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« Overseeing the implementation of the follow-up industrial and craft enterprises in
all phases of construction and operation and ensure the compliance of the terms of
licenses and allocation.

« Cases and practical workshops and practical.

« Evaluation and conclusion of the training program.
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The Scandinavian Academy for Training and Development adopts the latest scientific
and professional methodologies in training and human resource development, aiming to
enhance the efficiency of individuals and organizations. Training programs are
delivered through a comprehensive approach that includes:

 Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).

« Scientific evaluation of participants before and after the program to measure
progress and knowledge acquisition.

« Brainstorming sessions and practical role-playing to simulate real-life scenarios.

 Case studies tailored to align with the training content and participants work
nature.

» Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including attendance
records, final results, and overall program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields. At the end of the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
and Development.

Program Timings:

* 9:00 AM to 2:00 PM in Arab cities.
« 10:00 AM to 3:00 PM in European and Asian cities.

The program includes:

* A daily buffet provided during the sessions to ensure participants comfort.
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