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Course: Strategic Planning & Goal Setting: Setting
Business Goals, Targets & Deliverables (Professional

Planner)
Code City Hotel Start End Price Language - Hours

MT-250 Hong Kong Hotel Meeting Room 2027-02-01 2027-02-05 5450 € En - 25

Introduction

Effective  strategic  planning is  essential  to  the future  success  of  any organization.
However,  most  strategic  planning  is  lacking  in  vision.  It  is  merely  a  straight-line
extrapolation of the past into the future. In a world where the pace of change is greater
than ever before this is at best shortsighted and at worst a prescription for disaster.
Real strategic planning is about positioning the organization for a future which will be
different  from the past.  This  new seminar  will  focus on strategic  planning as  the
essential  management  system guiding  the  organization  into  the  future  by  setting
focused  goals  that  will  establish  and  enhance  competitiveness.  Highlights  of  the
seminar are as follows.

Presentation of the concept and significance of strategy and strategic planning
Introduction to the main approaches to strategy formulation and goal setting
Case examples of organizations formulating strategic plans
Group work on specific cases and problems
Extensive use of practical examples in which the course leader has been personally
involved

Objectives

By the end of this seminar you will be able to:
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Understand how to design visionary strategic plans
Work out how to translate strategic plans into action plans
Examine a model for organizational and individual assessment
Provide insights into strategic planning problems to avoid
Identify and learn from examples of strategic success and failure
Understand the nature of the organisational life cycle
Provide insights into productive contingency planning

Training Methodology

The most up to date training methods are used to present this seminar. The seminar is
carefully designed to address all styles of learning and to engage participants fully.
Formal  presentations and discussions are supplemented by group exercises.  These
exercises provide opportunities for personal  participation in real  situations.  During
these exercises you discover how to apply what you are learning. This process makes
the learning process enjoyable, fast-paced, challenging and empowering.

Organisational Impact

How does the organization benefit by sending employees to this seminar?

Employees are better able to relate their functional work to the overall direction of
the organization
There will be greater flexibility within the organization
Employees’ capability in analyzing and building creative solutions will be enhanced
Employees will have more confidence in setting and aiming for ambitious targets
Employees will be better placed to cope with organizational change
Employees will think more rigorously about creating tomorrow’s organization out
of today’s organization

Personal Impact
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As a result of attending this seminar individual delegates will gain the

following benefits

Will learn how to combine visionary, analytical and creative thinking
Will have a better understanding of the global business environment of the 21st
century
Will learn how to make choices in making best use of finite resources
Will develop improved preparedness to deal with contingencies
Will learn how to set challenging, realistic and achievable targets
Will learn how to measure performance and manage progress

SEMINAR OUTLINE 

DAY 1 : The Strategic Planning process 

Introduction to the seminar – structure and content
Strategy - concept and significance
“Competitive Positioning” versus “Blue Sky” approaches
Achieving competitive advantage through flexibility and agility
The interaction of strategy, structure and business processes
Gathering information and intelligence for the SWOT analysis
Mini-cases and group discussion – “Cost versus Differentiation”
Review of Day One

DAY 2 : The Strategic Planning process 

Vision and mission statements - preparing for the future
Business analysis and contingency planning
Strategic choice
Converting the SWOT analysis into the “Strategy Matrix”
Strategy formulation – programmes, projects, policies



Mobile : +46700414979 | Mobile : +46700414979 | phone : +46114759991
Email : info.en@scandinavianacademy.net | Web site : https://scandinavianacademy.net/en

location : Ståthögavägen 38, 602 23 Norrköping, Sweden | P.O.BOX : 60359

Transforming the organization - strategy implementation and managing change
Mini-case and group discussion – major strategic re-orientation
Review of Day Two

DAY 3 : Assessing current state of the organization

Leadership and management in relation to strategy
Customer and market focus
Human resources and knowledge management
Building a strategic planning team
Effective process management to achieve business results
Monitoring and measuring business performance
Mini-case and group discussion - a market entry problem
Review of Day Three

DAY 4 : Avoiding the pitfalls of strategic planning

The strategy life-cycle and the problem of strategic drift
Getting innovative thinking into the organization
The potentially negative dimensions of success
How to avoid “paralysis by analysis”
Overcoming inability to evaluate fresh ideas, denying the truth and thinking inside
the box
The critical importance of teambuilding and teamwork
Mini-case and group discussion - how and why a good organization can go bad
Review of Day Four

DAY 5 : Personal strategic planning

Applying strategic tools and techniques to the individual
Personal goal setting, creating a personal strategic plan
Implementing change – achieving progress as a strategic manager
The mix of competencies and personal skills required in 21st century business
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Executing strategy – how to break it down and get it done
Developing inspiration and gathering support
Overcoming adversity by leveraging your skills and building on success
Conclusion – a personal role in the strategic planning and goal setting processes
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The Scandinavian Academy for Training and Development adopts the latest scientific
and professional methodologies in training and human resource development, aiming to
enhance  the  efficiency  of  individuals  and  organizations.  Training  programs  are
delivered  through  a  comprehensive  approach  that  includes:

Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).
Scientific  evaluation of  participants  before  and after  the  program to  measure
progress and knowledge acquisition.
Brainstorming sessions and practical role-playing to simulate real-life scenarios.
Case studies tailored to align with the training content and participants work
nature.
Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant will receive comprehensive training materials, including theoretical
content, practical exercises, and supporting resources, provided in both printed and
digital formats. Detailed reports, including attendance records, final results, and overall
program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields.  At the end of  the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
and Development.

Program Timings:

9:00 AM to 2:00 PM in Arab cities.
10:00 AM to 3:00 PM in European and Asian cities.

The program includes:

A daily Coffee Break provided during the sessions to ensure participants comfort.
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