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Course: Effective Performance Management
Code City hotel Start End price Hours

111 Toronto
(Canada) Hotel Meeting Room 2024-05-06 2024-05-10 5950 € 25

Introduction

A properly designed and effective performance management process will require a range of techniques including
agreeing objectives, reviewing and monitoring performance, giving feedback, coaching, training and development
and reward and of course, appraisal itself. The course will demonstrate how these techniques link to the role of HR
and the role of the line-manager.

This course is focused on both the theoretical and the practical. There will be a practical skills workshop conducted
each day where what has been learned will be put into practice.

How to design and introduce an effective performance management scheme
The skills that managers, supervisors and team leaders need to be effective in performance management
Making performance appraisal work in a multi-cultural environment
Managing and improving poor performance
Maintaining good performance – the psychology of positive reinforcement
Advanced performance management

Objectives

By the end of this course, participants will be able to:

Understand performance management in a multi-cultural environment
Describe the purposes of performance management, from an organizational point of view
Describe the purposes of performance management from an individual's point of view
Demonstrate the skills involved in each of the four steps of performance management
Describe best practice in assisting with employee work-performance problems
Make the links between performance management and corporate strategy

Training Methodology

The training methodology used is designed to encourage maximum participation by all delegates. The presenter will
suggest ideas and theories to the delegates and then encourage them to test out the ideas by the use of discussion,
small group work, exercises and feedback. Each day of the seminar will end by delegates completing their own
record of what has been learned on the day and considering how the ideas might be transferred back to the
workplace.
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Organizational Impact

Managerial performance will be improved
Add value to the department and the organization as a whole.
The engagement of employees with the organization will improved
Staff committed to building a high performance organization
Behavior will be aligned with an organization's cultural values
Participants are encouraged to take new ideas and strategies back to their workplace for discussion with their
managers.

Personal Impact

Will enable participants to implement effective performance management
Improved confidence and self assurance in dealing with performance issues
A greater understanding of how to make a performance appraisal a positive and motivating influence
Will enable participants to apply best practice in discipline and performance improvement planning
A greater awareness of own beliefs and limitations related to employee performance
Will enable participants to positively influence high performance 

SEMINAR OUTLINE 

DAY 1 : Introduction to Performance Management

Introduction – the context for performance management
The case for performance Management
The principles of effective performance management
What makes people try hard?
The role of HR within performance management
The role of Managers, Supervisors and Team Leaders within performance management
The use of competencies in Performance Management
Addressing the performance gap

DAY 2: Starting Well: Objectives and Feedback

Introducing the principles to your team
The importance of agreeing objectives
Quantitative and Qualitative objectives
SMARTMaC Objectives
Providing feedback
Positive reinforcement
Developmental feedback
Distinctions Feedback and Criticism
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DAY 3 : Relationships and Coaching

The Ask/Tell Matrix
Empowerment in practice
The eight steps of an effective coaching session
Case studies
Handling disciplinary issues
Dealing with complaints
Handling absenteeism and sickness problems
The key ways of improving attendance

DAY 4 : Finishing Well: Making Appraisal a Motivating Experience

The purpose of Performance Appraisal
Monthly/Quarterly/Annual Reviews
The practical issues
Agreeing the evaluation
Forced Ranking and Expected Distribution
The links to reward
Merit pay
Personal Development

DAY 5 : Advanced Performance Management

360 degree feedback
Emotional Intelligence
Integrated strategic performance management
Internal and external reporting frameworks,
Balanced scorecard techniques,
Links into strategic advantage
Course summary
Personal Development Planning
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The Scandinavian Academy employs modern methods in training and skills

development, enhancing the efficiency of human resource development. We

follow these practices:

Theoretical Lectures: 

We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction: 

We encourage active participation through brainstorming sessions and applying concepts through role

play.

Practical Cases:

We provide practical cases that align with the scientific content and the participants specific needs.

Examinations: 

Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts: 

The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate: 

Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:

Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.


