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Course: Effective Performance Management

Code City hotel Start End price Hours
111 Florence (Italy) Hotel Meeting Room 2024-04-22 2024-04-26 5450 € 25
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Introduction

A properly designed and effective performance management process will require a
range of techniques including agreeing objectives, reviewing and monitoring
performance, giving feedback, coaching, training and development and reward and of
course, appraisal itself.

The course will demonstrate how these techniques link to the role of HR and the role of
the line manager. This course is focused on both the theoretical and the practical.
There will be a practical skills workshop conducted each day where what has been
learned will be put into practice.

« How to design and introduce an effective performance management scheme

« The skills that managers, supervisors and team leaders need to be effective in
performance management

« Making performance appraisal work in a multi cultural environment

« Managing and improving poor performance

« Maintaining good performance the psychology of positive reinforcement

« Advanced performance management
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The Scandinavian Academy employs modern methods in training and skills
development, enhancing the efficiency of human resource development. We
follow these practices:
o Theoretical Lectures:
= We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.
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