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Course: Setting & Controlling Budgets
Code City hotel Start End price Hours

164 Florence (Italy) Hotel Meeting Room 2024-07-08 2024-07-12 5450 € 25

Introduction

Setting & Controlling Budgets properly and accurately is fundamental to every successful business. This seminar
shows how budgeting is linked to strategy, costing and performance measurement. The purpose of the seminar is to
clarify the jargon and methodology of budgeting within the areas of managerial accounting and performance
measurement.

Key learning objectives include:

Strategic planning
The linkages between planning, budgeting, costing and performance measurement
The features of budgetary control
Cost analysis: fixed vs. variable costs (CVP analysis); direct vs. indirect costs (traditional method and activity-
based costing)
The role of full costing and contribution margin
Advantages and disadvantages of budgeting

Objectives

Link finance and operation for budgeting purposes and strategy execution
Learn how to build a comprehensive performance measurement system
Master traditional techniques and recent best practices
Develop an understanding of the corporate budgeting process
Be able to interpret the financial impact of strategic directions
Understand the problems of overheads allocation and how Activity Based Analysis may aid decision-making
and pricing strategies

Training Methodology

The seminar is based on a combination of interactive activities - group and individual exercises, case studies, and
discussions.

The environment will be a supportive one in which individuals with varying degrees of experience will be encouraged
to share the approaches they currently use as well as try out new ones that they encounter on the seminar. The
seminar speaker will be on hand to answer any questions a delegate may have and to act as a facilitator for building
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and applying new approaches.

Organisational Impact

Better understanding of the strategic planning process
Cost and budgeting awareness will be enhanced
Higher chances to select a budgetary system that works
Broadened knowledge of performance management techniques
Better attitude to link cost and budgeting to strategy and performance measurement
Deeper understanding of cause and effect relationship for budgeting purposes

 

Personal Impact

Delegates will understand the budgeting methods most useful to them
They will understand how to construct a relevant and efficient budget
They will learn to evaluate the usefulness of costing techniques in accurately calculating and ensuring
profitability
They will reinforce and expand their knowledge by linking budgeting to strategy and performance
measurement
They will broaden their understanding by linking financial and operational issues
They will have better awareness of non-financial implications of budgeting

SEMINAR OUTLINE 

DAY 1 : Strategic and Financial Planning

Financial vs. managerial accounting
Exploring the linkages between strategy, budgeting, costing and performance measurement
Understanding what strategic planning is and why it is important
Mission; Vision; Strategy; Goals and Objectives
The outside environment and the internal context: SWOT and PESTEL analysis
What is happening in your company
Looking for the drivers of value creation
Examples and cases

DAY 2 : The Framework for Budgeting

What is a budget - why create a budget?
The budgeting framework
Various types of budgets
The budgeting process and the human side of budgeting
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Sales forecasting and budgeting schedules
What is the budgeting process in your company?
Top down vs. bottom-up budget; incremental vs. zero-based
Examples of budgetary schedules

DAY 3 : Cost Analysis for Budgeting

What is costing? Defining costs
Cost behavior – Fixed and variable
Breakeven models - The Equation Method
The contribution margin concept
Direct and indirect costs
Traditional vs. Activity Based Costing
Product vs. period costs
Case study and examples

DAY 4 : Budgeting: case study day - Controlling the budget variances

What is the situation in your organization?
Is budgeting organized by department and/or projects?
Budget variance analysis
Describe the difference between a static budget and a flexible budget
Compute flexible-budget variances and sales-volume variances
Explain why standard costs are often used in variance analysis
Integrate continuous improvement into variance analysis
Case study, examples and exercises

DAY 5 : Beyond Budgeting: Broadening Performance Measurement Systems

Advantages and disadvantages of budgeting
How to improve budgeting in your organization
What next? Beyond the Budget…
The Balanced Scorecard: linking Strategy to budgeting to Performance Measurement
Financial perspective, Customer perspective
Internal Business Process perspective, Learning and growth perspective
Developing and adapting the scorecard
Case study illustration
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The Scandinavian Academy employs modern methods in training and skills

development, enhancing the efficiency of human resource development. We

follow these practices:

Theoretical Lectures: 

We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction: 

We encourage active participation through brainstorming sessions and applying concepts through role

play.

Practical Cases:

We provide practical cases that align with the scientific content and the participants specific needs.

Examinations: 

Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts: 

The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate: 

Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:

Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.


