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Course: The Advanced Finance Programme
Code City hotel Start End price Hours

235 Brussels
(Belgium) Hotel Meeting Room 2024-06-10 2024-06-21 7950 € 50

Introduction

This seminar brings together two most of the most important areas of financial management: Understanding
Finance to Influence Strategic Decisions, and Financial Analysis, Planning and Control. It will help business
professionals:

Think and manage strategically and plan more effectively for the future
Identify the role of financial management in strategic decision-making
Use the financial techniques of planning and control
Improve performance from the use of the tools of financial analysis

The seminar is split into two modules:

MODULE I - Understanding Finance to Influence Strategic Decisions

MODULE II - Financial Analysis, Planning & Control

Objectives

The seminar provides delegates with the knowledge required to find better answers to questions such as:

How are business strategies developed?
How does financial management support strategic development?
What is the exact nature and scope of the business problems to be analysed?
Which specific variables, relationships, and trends are likely to be helpful in analysing problems?
Are there possible ways to obtain a quick ‘ballpark’ estimates of likely outcomes of decisions?
How precise an answer is necessary with regard to problem-solving and decision-making?
How reliable are available financial data, and how is uncertainty and risk likely to impact on the outcomes of
decisions?
In economic and financial analysis what are the implications and relative importance of cash flow as distinct
from accounting profit?
What limitations are inherent in financial data and the key financial statements, and how will these affect
financial analysis?
How important are qualitative judgments in the context of decision-making?
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Training Methodology

The seminar includes numerous practical examples and real life illustrations, and participative exercises and case
studies. It will be presented in a very user-friendly way to suit individuals with varying levels of financial knowledge
and experience. Our aim is for this to be an enjoyable learning experience. The training methodology combines
presentations, discussions, team exercises and case studies. Delegates will gain both a theoretical and a practical
knowledge of all the topics covered. The emphasis is on the practical application of the topics and as a result
delegates will return to the workplace with both the ability and the confidence to apply the techniques learned.

All delegates will receive a comprehensive manual of the seminar to take back to the company, which will serve as a
useful source of reference in the future. In addition, all delegates will receive a CD containing a soft copy of the
manual and additional material such as Excel models used during the seminar.

Organisational Impact

This seminar will enable delegates to:

Recognise the importance of finance as a component of the strategic decision-making process
Appreciate the significance of the theoretical concepts underlying the use of financial tools in the strategic
decision-making process
Apply the appropriate financial tools in the strategic decision-making process
Identify the impact of external factors on a company’s strategic financial plans and decision-making
Evaluate the financial consequences of alternative strategic decisions 
Organisations should benefit from an increase in the ability of their managers to understand and analyse the
key financial statements and anticipate the financial factors that form the basis of strategic decision-making,
which should ultimately result in better strategic planning, and improved company performance.

All the topics in this seminar are considered in the context of maximisation of shareholder wealth, which is the
primary objective of all commercial organisations.

Personal Impact

Enable individuals to broaden their financial knowledge, develop and manage the financial aspects of their role
more effectively, and enhance their performance.
Increase their self-confidence in dealing with financial issues and financial professionals.
Better understanding of how financial considerations help to support an organisations’ strategic decisions
Enable them to better appreciate how such decisions may affect their own departments or business units, as
well as their companies.
Acquire the ability, when involved in decisions about investment, operations, or financing, to choose the most
appropriate tools from the wide variety of financial techniques available to provide a quantitative analysis.
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Who Should Attend?

This seminar is designed for business professionals that need or wish to understand the financial aspects of
the strategic decision making process. It is crucial for every role and at every management level in the
organisation, including for example:

sales and marketing
engineering
project management
purchasing
logistics
human resources

and is a ‘must’ for:

interns, financial analysts, financial controllers, accountants, treasurers, corporate planning and business
development professionals, and others active in the planning process
middle and junior management as a useful element in their career advancement.

All participants will be able to offer their input, based on their individual experiences, and will find the seminar a
useful forum for upgrading and enhancing their understanding of best corporate financial practices in the areas
covered.

 SEMINAR OUTLINE 

Module I

Understanding Finance to Influence Strategic Decisions

Fundamentals of Strategic Planning

What is strategy?
Strategic management
Strategic analysis

Mission
Objectives
Strategic decision-making

The strategic planning process
Environmental analysis
Resources analysis
Strategic choice and strategic decision-making
Strategic implementation
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Corporate objectives and accountability
Forecasting financial data

Fundamentals of Financial Statements

Financial statements
Balance sheet
Income statement
Alternative asset valuation methods
Cash flow statement
Common size (or horizontal) trend analysis of financial statements
Vertical trend analysis of financial statements
Segmental analysis of financial statements
Value added analysis of financial statements
Understanding the cash flow cycle and the operating cycle
Break-even and multiple product break-even analysis

Capital Structure and Leverage

Sources of funds
Capital cost models
Cost of equity
Cost of debt
Weighted average cost of capital (WACC)
Can we determine a company’s optimal capital structure?
Capital structure models
Preparing projections to determine financing needs

Capital Budgeting

Future values, present values and DCF
Capital budgeting principles
Methods of evaluating capital investment projects
Accounting rate of return (ARR) and payback
Net present value (NPV) versus internal rate of return (IRR)
How do you choose which method to use?
Equivalent annual cost (EAC) method
Capital budgeting methods
Capital asset pricing model (CAPM) versus arbitrage pricing theory (APT)
Does it make a difference whether we lease or buy?
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Managing Financial Risks

The value of perfect information (VOPI)
Types of risk
Risk management principles
Talking to your bankers about managing risk
How to develop the tools for your company?
How to minimise risk?
Insurance and hedging
Interest rate and foreign currency exchange rate risk

Module II

Financial Analysis, Planning and Control

The Challenge of Financial Economic Decision-Making

The practice of financial economic analysis
Corporate value and shareholder value
A dynamic perspective of business Benchmarking your own strategic position/competitor analysis
The agency problem and corporate governance
What information and data to use?
The nature of financial statements
The context of financial analysis and decision-making

Assessment of Business Performance

Ratio analysis and business performance
Management’s point of view
Owners’ point of view
Lenders’ point of view
Ratios as a system – pyramids of ratios
Integration of financial performance analysis – the Dupont system
Economic value added (EVA)
Predicting financial distress

Projection of Financial Requirements

Interrelationship of financial projections
Operating budgets
Standard costing and variance analysis
Cash forecasts and cash budgets
Sensitivity analysis
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Dynamics and growth of the business system
Operating leverage
Financial growth plans
Financial modelling

Analysis of Investment Decisions

Applying time-adjusted measures
Net present value (NPV) and internal rate of return (IRR)
Strategic perspective
EVA and NPV
Refinements of investment analysis
Equivalent annual cost (EAC)
Modified internal rate of return (MIRR)
Sensitivity analysis, scenario analysis, simulation, and NPV break-even
Dealing with risk and changing circumstances

Valuation and Business Performance

Managing for shareholder value
Shareholder value creation in perspective
Evolution of value-based methodologies
Creating value in restructuring and combinations
Financial strategy in acquisitions
Business valuation
Business restructuring and reorganisations
Management buy outs (MBOs) and management buy ins (MBIs)
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The Scandinavian Academy employs modern methods in training and skills

development, enhancing the efficiency of human resource development. We

follow these practices:

Theoretical Lectures: 

We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction: 

We encourage active participation through brainstorming sessions and applying concepts through role

play.

Practical Cases:

We provide practical cases that align with the scientific content and the participants specific needs.

Examinations: 

Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts: 

The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate: 

Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:

Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.


