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Course: Business System Analysis: Discovering,
Analysis, Modelling & Specitying User Requirements
(Professional Business System Analyst)

Code City hotel Start End price Hours
Frankfurt .
236 Hotel Meeting 2024-07-29 2024-08-02 5450 € 25
(Germany)
Introduction

Business systems analysis is the discovering, analysing, modeling and specification of the logical requirements of a
business in order to design and build effective business solutions.

Business systems analysis requires specialised knowledge and skills. The process of identifying and defining business
requirements is very different from applying technology to address business requirements.

Participants will gain knowledge of the best techniques and methods for gathering requirements from users and
other stakeholders; develop business and data models that describe these requirements and write detailed
specifications that provide an accurate blueprint for the designing, building and testing of the proposed system. They
will also learn how business systems analysis techniques can be related and integrated using the Architecture
Framework to ensure that all the requirements are comprehensively described and correctly defined.

Objectives

This seminar aims to enable participants to achieve the following objectives:

e Understand the role of the business systems analyst

Understand the Systems Development Life Cycle (SDLC)

Define the system scope

Identify system stakeholders

Create a business case

Understand and apply The Architecture Framework

Model the business across all its dimensions: data, activities, locations, people, time and motivation
Apply information gathering techniques

Define functional and non-functional business requirements

o Write a business requirements specification

Training Methodology
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State-of-the-art business systems analysis methods and techniques are transferred by means of short, focused
presentations which are followed by experiential learning workshop sessions. In these sessions the knowledge gained
is applied to real-world examples and case studies. Rapid learning of the methods and techniques is achieved by
means of group work, individual work, participant discussion, facilitator interaction and constructive feedback.

Organisational Impact

e Improved integration between the business and the information technology department of the organisation

e The correct fit between the requirements of the organisation and information systems that are developed or
procured

¢ Reduced information technology development risk, costs and time overruns

e Improved quality of information technology projects

Personal Impact

Be able to work effectively in a systems development project

Have the ability to confidently elicit business requirements from business users and other stakeholders
Be able to identify the essential requirements of the business

Effectively communicate business requirements to stakeholders

SEMINAR OUTLINE

DAY 1
Introduction to Business Systems Analysis

e The role of the business systems analyst

e The Systems Development Life Cycle (SDLC)
The business systems analysis process
Identifying system users and other stakeholders
Defining the system scope

Creating a business case

DAY 2
Modeling the Business

¢ An introduction to modeling concepts

e The Architecture Framework

e Modeling data requirements

¢ Business process modeling for business systems analysis
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DAY 3
Modeling the Business (Continued)

e Writing and modeling use cases

Modeling the location dimension

Modeling organisations, people and roles
Analysing business and time events
Discovering and documenting business rules

DAY 4

Gathering Information

Communication for business systems analysts

Interviewing methods

¢ Using questionnaires

Document analysis and observation

Workshop facilitation using Joint Application Design (JAD) techniques
Eliciting and capturing requirements in workshops

DAY 5
Preparing a Business Requirements Specification

e Functional and non-functional requirements

o Writing effective requirements

¢ Validating requirements

¢ The content of a business requirements specification
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The Scandinavian Academy employs modern methods in training and skills
development, enhancing the efficiency of human resource development. We
follow these practices:
o Theoretical Lectures:
= We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.
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