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Course: Leading with Emotional Intelligence:
Psychology of Leadership (Professional Leader)

Code City hotel Start End price Hours
249 Sharm ElShaikh — p o) weeting Room 2024-08-25 2024-08-29 2950 € 25
(Egypt)
Introduction

Gain the ability to recognize and positively manage emotions in yourself, in others and in groups!

Recent studies indicate that emotional intelligence is a powerful key to effective leadership. This valuable seminar
delivers the in-depth knowledge and practical skills you need to ensure that you are a strong, emotionally intelligent
leader. You will also learn how to apply emotional intelligence to specific leadership situations to gain the authority
and success you strive for as a leader.

Objectives

By the end of this programme you will be able to:

Gain an honest and accurate awareness of Yourself

Monitor and adapt your own emotions and behaviours for your benefit and that of your Team & Department
Have a positive influence on the emotions an motivation of others

Develop cohesive, emotionally intelligent teams

Create an atmosphere that fosters emotional intelligence

Adaptability in dealing with different personalities

Understand and apply the psychology of leadership

Training Methodology

The seminar will combine presentations with interactive practical exercises, supported by video material and case
studies. Delegates will be encouraged to participate actively in relating the principles of emotional intelligence to the
particular needs of their workplace.

Organisational Impact
e Improve teamwork and teambuilding skills through greater emotional intelligence
e Enhance cooperation through better relationship building skills

e Develop a emotionally intelligence work environment

Personal Impact

e Learn how to cultivate emotional intelligence competencies
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o Effectively manage your own emotions & emotions of others
e Personal growth as an emotionally intelligent leader
e Understand the different personality styles

SEMINAR OUTLINE

DAY 1 : Introduction to Emotional Intelligence

¢ Understanding emotional intelligence & its components
e Significance of EQ to effective leadership

Importance of perception

Attitudes & behavior of leaders

Consequences of low EQ to personal effectiveness
Removing emotional blindspots

DAY 2 : Psychology of Leadership

Theories of leadership

Importance of self-concept

Understanding personality styles

Optimizing our personality strengths

Adaptability in dealing with different personalities
o Task versus relationship oriented leadership

DAY 3 : Apply Psychology in Leading in an Emotionally Intelligent Way

Enhancing self-awareness

Empathy : Increase your level of social awareness
Delegating tasks and responsibilities

Influencing and inspiring people

Identifying personality disorders

Managing difficult behaviour & poor performance

DAY 4 : Building an Emeotionally Intelligent Team based on Psychological Principles

Importance of EQ to team effectiveness

Motivating a high performance team

Building unified teams

EQ for building trusting relationships

Conflict resolution for promoting consensus & collaboration
Increase the EQ of your teams & entire organisation
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DAY 5 : Communication for Successful Leadership

Giving & receiving feedback
Psychology of persuasion

Creating an inspiring vision

Solving people problems at work
Non-alienation for high EQ leadership
Developing leadership integrity
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The Scandinavian Academy employs modern methods in training and skills
development, enhancing the efficiency of human resource development. We
follow these practices:
o Theoretical Lectures:
= We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.
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