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Course: Building Personal Leadership Skills :
Creating Stronger Relationships for a Stronger
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242 ONLINE ONLINE 2024-07-29 2024-08-02 1450 € 25

Introduction

All the attributes that you will require as a leader, can be developed, though positive pro-activity, strong personal
discipline and a desire to achieve. Self-confidence and self-determination, combined with an ability to manage
people, will make you a strong leader, able to attain your targets and goals.

If you want to move from being a good professional to being a great professional, you cannot afford to miss this
seminar. Because leadership skills are attributes that every successful professional needs in today’s business
environment. Here you will learn how to motivate your team in order to get them to want to do what they are
supposed to do. Like all great leaders, you will learn how to provide a learning environment where team members
can grow and develop new skills. You will learn how to stay on course while constantly refocusing your group or
department’s goals. You will become an innovator able to add value to your organization, its customers, and its
stakeholders.

Highlights of the course are:

How to build a positive work environment

How to develop each direct employee to their fullest abilities through delegating
How to coach, give feedback, and performance manage

How to build a learning environment

How to build influence through interpersonal communication strategies

Objectives

By the end of this programme you will be able to:

¢ Inspire and direct your team to greater skills and motivation

» Spot opportunities for strategic alliances with peers, staff, and superiors

e Become a visionary, innovative, and successful leader

Identify your leadership strengths and weaknesses and the strengths and weaknesses of your staff
Develop a leadership style that flexes to the person and situation

Be a successful coach, mentor, and communicator
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Training Methodology

The seminar will combine presentations with interactive practical exercises, supported by video material and case
studies. Delegates will be encouraged to participate actively in relating the strategies of effective leadership to the
particular needs of their workplace.

Organisational Impact

¢ Know the significance of the people factor

Develop strong interpersonal relationship skills

Learn techniques for dealing with difficult people and how to realign their behavior in order to meet
organization goals

Develop visionary, innovative, and effective leaders for the success of the organization

Keep the unit or department moving forward by accomplishing the set goals

Personal Impact

How to be a disciplined person

How to be proactive

How to be a flexible effective leader

How to use transformational leadership skills

How to apply the components of motivation differently, depending on the end user

SEMINAR OUTLINE

DAY 1 - The Empowering Tools of Leadership: Motivating and Delegating

e Identifying the important factors in motivation

o Appreciating how different theories of motivation can be applied to the work setting

Tailor motivational efforts to individual employees and different situation

Identify the benefits and the barriers to delegation

Identify the different delegation styles and understand the guidelines for on how and when to use them
Evaluate employees and situations and determine the appropriate delegation style

e The difference between doing, leading, and managing

DAY 2 - The Attributes and Characteristics of Successful leadership

¢ Characteristics of highly effective leaders

e The difference between traditional and transformational leadership
¢ Using a flexible effective leadership styles

e Understanding a leadership mindset
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o Effective leadership and emotional intelligence
¢ Practicing effective decision making
e How to build an effective, proactive team

DAY 3 - Coaching for Top Quality Performance

Performance Appraisals to Performance Management - manager’s self-evaluation
Managerial barriers to effective Performance Appraisals

e How to assess and employee’s performance fairly - avoiding subjectivity and bias
The benefits of on-going Performance Management

Leadership/coaching behavior assessment

¢ Your leadership/coaching style - strengths and gaps

¢ Using performance management as a leadership strategy

DAY 4 - How to Become an Environmental Change Agent

Defining a learning environment and its benefits

Senge’s five learning disciplines

Personal mastery - learning to expand our personal capacity to create the results we most desire
Mental models - seeing how our internal pictures of the world shape our actions

Shared vision - building a sense of commitment in a group

Team learning - crating a thinking synergistic environment

Systems thinking - a language for describing the forces that shape the behavior of systems

DAY 5 - Building effective Communication Skills

Identifying the importance of effective interpersonal communication for the leadership role
Building trust and believability: behaviors vs. intentions

Perception and communicating with others

Self-concept and leadership success - strategies for improving self-concept

Delivering clear, concise messages
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The Scandinavian Academy employs modern methods in training and skills
development, enhancing the efficiency of human resource development. We
follow these practices:
o Theoretical Lectures:
= We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.
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