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Course: Strategic Management & Conflicts
Management and Problems Solving

Code City hotel Start End price Hours
680 ONLINE ONLINE 2024-05-27 2024-05-31 1450 € 25

Objectives of the program

¢ This course aims to provide participants with the skills and abilities that enable them to achieve strategic
planning and administrative work in a way to enable them to control a business and achieve the desired goals
and comprehensive quality properly.

e To Improve of the skills of participants in the diagnosis and identify the sources of the pressures of work and to
identify their types and causes to increase their ability to face and manage effectively achieve business
objectives, and introduce them to the relationship between health managers and administrative realization and
effective ways and methods to maintain health as well as ways of dealing with crises and conflicts at work and
the basics of face.

¢ To familiarize the participants of the importance of strategic planning and its role in the success of institutions

e To provide participants with scientific and practical Skill for the preparation and implementation of strategic
plans skills.

e To familiarize participants with the types of strategic planning and its role in the success and achievement of
the goals of the institutions.

¢ To familiarize participants with the advantages of good strategic planning.

¢ To familiarize participants formulation and planning the message and vision of the institutions.

The Outline

e The concept of strategic planning.

e The importance of strategic planning and its role in the success of the institutions.
e Preparation and implementation of strategic plans.

Strategic planning and its role in the organization.

The formulation of the message and vision of the institutions.

Scientific principles in strategic planning.

Strategic planning stages.

Types of strategic planning.

It features good strategic planning.

e Who should be involved in the development of strategic plans.

o Types of strategic planning.

e Factors effective the strategic planning.

e Kaizen methodology (Kaizen) in improving the policy and functional operations.
e The rules of the strategic planning process.
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Effective plans Properties.

The functions of managers and their role in modern organizations.

Achieve effective administrative process skills.

Sources of work stress and their symptoms.

The reasons and types of work pressures and their impact on the effectiveness of the work

Identify and diagnose the pressures faced by manager’s skills.

Methods and skills face the pressures of work.

Disease of managers and their symptoms.

Anxiety and stress on the health of the manager and the skills of the face to avoid these effects.

Health managers and their impact on work and affected by it.

Scientific methods of health prevention.

How to deal with crises and conflicts

Administrative requirements to deal with conflicts.

Preparation and training of the Alosmoa team.

Pre-authorization of the authorities.

Planning for communications during conflicts.

A future plan of action to counter the pressures of work and how to overcome them and maintain the health of
managers.

Familiarize participants with modern concepts and theories in analyzing problems and making decisions using
the scientific method.

Creativity to ask and evaluate alternatives possible solutions to address the problems of work.

Evaluation and analysis of patterns and skills of creativity and innovation in making and decision-making and
problem analysis

Follow the scientific steps in solving the problems and overcome the common constraints

Practical laboratory for how to cope with crises and conflicts at work.

Cases and workshops process and applied

Evaluation and conclusion of the program
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The Scandinavian Academy employs modern methods in training and skills
development, enhancing the efficiency of human resource development. We
follow these practices:
o Theoretical Lectures:
= We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.
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