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Course: Crowd Management & Control

Code City hotel Start End price Hours
768 Paris (France) Hotel Meeting Room 2024-07-15 2024-07-19 5450 € 25
Introduction:

People gather in many places, including conferences and exhibitions, festivals, shopping areas, concerts, sporting
events, transportation hubs, and many more. When people gather in groups, it instantly raises the risks of injuries,
crime, anti-social behavior, terrorism, and other incidents which could occur through panic, distress, or concern.
Many varied and complex incidents exist when crowds panic, such as crushing, stampeding, surging, swaying,
clogging, etc. and knowing how to recognize, deal with and manage these incidents is of paramount importance
when implementing crowd safety strategies.

Any individual engaging in the planning of crowd safety in public assembly needs to understand the make-up of
crowds and how best to respond to a variety of situations. This 5-day course is ideal for any professional within a
security, safety, customer service, policing, or management role who is organizing or working at events where large
groups of people will gather.

This course enables participants to recognize the dynamics of a crowd, to understand the behavior of people alone
versus in groups, and to allow those involved with crowd management to control the situation professionally while
mitigating the risk to people through crowd safety

Targeted Groups:

This course is ideal for professionals within a security, safety, customer service, policing or management role; and for
anyone engaged in event planning or responsible for crowd safety who may need to understand the make-up of
crowds and how best to deal with any situation which may occur due to crowded environments or public assemblies

Course Objectives

Understand the principles of planning and preparing for events, including crowd management and control
Explain, understand and apply safety policies, procedures and legal requirements for events

Utilize Risk, Threat and Vulnerability assessments

Identify the different types of physical security equipment needed for crowd management

Understand the psychology of crowd science

Targeted Competencies

¢ Strategic planning
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Organization skills
Emergency Planning
Safety awareness

¢ Decision making

Course outline

¢ Introduction to Crowd Management and Control:

o Roles and responsibilities of event staff

o Types of events and gatherings

o Planning and preparing for dealing with events
Physical Security Measures
Access and Egress control
o Legal requirements
o Venue safety policy and procedure
o Venue control rooms
Health and safety procedure (safety signage, etc.)
Response, safety, venue and event teams

o Search procedures

o Specific and generic threats to people and property
¢ Crowd Dynamics and Behavior:

o Types of behavior
The 3 D’s principle for crowd safety

o Small, medium and large pedestrian areas

o Gas Kinetic model of pedestrian flows

o Magnetic force model

o Pooling model

o Shockwave theory

o Principles of Queue management

o Intersecting flows

o Bottlenecks and obstructions

o Lane switching

o Emergency lane formation

o Social force model

o Attractive interactions (Pipe Piper of Hamlin syndrome)
¢ Crowd Risk Analysis:

o Crowd modeling

o Emergencies and the effects on the crowd
Last-mile theory
Phases of an event (Ingress and Egress)
Circulation theory
Boundaries and managing space
Crowd dispersal
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Crowd movement throw flow rate
High-density levels
Weather and environmental effects on the crowd
Risk Assessment process
Risk Mitigation
Risk Analysis

o Media management (social media)

o Communication skills for crowd management

o Crowd management plan exercise
¢ Spectator and Event Safety Planning:

o Responding to emergencies and injuries

o Emergency procedures

o Emergency planning

o Responding to terrorism

o Safety planning

o Security action plan

o Evacuation procedure

o Controlling density and capacity issues

o Customer service and safety

o Conlflict resolution

o Dealing with disability, equality and diversity
¢ Crowd Planning Exercise:

o Security Action Plan

o Emergency Plan

o Crowd Safety Plan

o Protect and Prepare

o Identify and Disrupt

o Control and Secure

o Engage and Communicate

o Incident Management
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The Scandinavian Academy employs modern methods in training and skills
development, enhancing the efficiency of human resource development. We
follow these practices:
o Theoretical Lectures:
= We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

o We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction:
o We encourage active participation through brainstorming sessions and applying concepts through role
play.

Practical Cases:

o We provide practical cases that align with the scientific content and the participants specific needs.

Examinations:

o Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

o We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

o We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts:

o The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate:
o Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:
o Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.
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