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Course: Supply Chain Security Management
Code City hotel Start End price Hours

779 Sharm ElShaikh
(Egypt) Hotel Meeting Room 2024-08-11 2024-08-15 2950 € 25

Introduction:

Supply Chain Security Management is one of the important topics for industrial companies and organizations in the
business world. The supply chain is the backbone of companies and organizations to achieve their goals, profits, and
customer satisfaction. Companies and organizations are keen to provide supply chain security to improve product
and service quality, enhance business relationships, and reduce additional costs. The training program for Supply
Chain Security Management is the most effective means to achieve these objectives.

Objectives:

Understand the concept of the supply chain and its importance to industrial companies and organizations.
Define supply chain security and its components.
Identify the types of security risks in the supply chain.
Evaluate security risks in the supply chain.
Design a supply chain security strategy.
Identify the security procedures to be followed in the supply chain.
Learn how to implement supply chain security management programs.
Improve the capabilities of the team responsible for supply chain security management.

 outline:

Day 1:
The concept of the supply chain and its importance to industrial companies and organizations.
Identify the best practices in supply chain security management.
Define supply chain security and its components.
Identify the types of security risks in the supply chain.
Evaluate security risks in the supply chain.

Day 2:
Design a supply chain security strategy.
Identify the security procedures to be followed in the supply chain.
Learn how to implement supply chain security management programs.
Improve the capabilities of the team responsible for supply chain security management.
Learn how to conduct supply chain security audits.
Develop a risk management plan for the supply chain.
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Identify and analyze critical nodes in the supply chain.
Day 3:

Identify the role of technology in supply chain security management.
Learn how to use technology to improve supply chain security management.
Identify the benefits of using technology in supply chain security management.
Identify the importance of communication and collaboration in supply chain security management.
Identify the benefits of effective communication and collaboration in supply chain security management.
Develop a communication plan for supply chain security management.

Day 4:
Identify the legal and regulatory requirements for supply chain security management.
Learn how to comply with legal and regulatory requirements for supply chain security management.
Identify the best practices for supplier management to improve supply chain security.
Learn how to improve communication and collaboration among the supply chain stakeholders.

Day 5:
Review case studies and real-life examples of successful supply chain security management programs.
Identify the challenges and potential obstacles for supply chain security management.
Identify the metrics to measure the success of supply chain security management programs.
Learn about the continuous improvement process for supply chain security management.
Develop an action plan for implementing supply chain security management in your organization.
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The Scandinavian Academy employs modern methods in training and skills

development, enhancing the efficiency of human resource development. We

follow these practices:

Theoretical Lectures: 

We deliver knowledge through advanced presentations such as PowerPoint and visual materials,

including videos and short films.

Scientific Assessment:

We evaluate trainees skills before and after the course to ensure their progress.

Brainstorming and Interaction: 

We encourage active participation through brainstorming sessions and applying concepts through role

play.

Practical Cases:

We provide practical cases that align with the scientific content and the participants specific needs.

Examinations: 

Tests are conducted at the end of the program to assess knowledge retention.

Educational Materials:

We provide both printed and digital scientific and practical materials to participants.

Attendance and Final Result Reports:

We prepare detailed attendance reports for participants and offer a comprehensive program evaluation.

Professionals and Experts: 

The programs scientific content is prepared by the best professors and trainers in various fields.

Professional Completion Certificate: 

Participants receive a professional completion certificate issued by the Scandinavian Academy for

Training and Development in the Kingdom of Sweden, with the option for international authentication.

Program Timings:

Training programs are held from 10:00 AM to 2:00 PM and include buffet sessions for light meals during

lectures.


