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Different routes to venture and collaborate

Preliminary questions

Deciding structure 0 advantages and disadvantages
Limited liability company

Partnership 0 limited/unlimited

Contractual

Strategic alliances

Multi party ventures

Structuring the venture

Key business factors and objectives
Control and direction - the role of directors
Employees

Funding methods

Legal and regulatory issues

e Financial authorities
» Boycotts trade embargoes
e Government consents and approvals

Managing the negotiation

e Cross cultural issues

price
5450 €
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e Styles and techniques
e Communication
e World class negotiation strategies

Drafting the agreements (part 1)

e Pre-contract agreements
o Types of pre-contract documents
o Duty of good faith
Letters of intent
Memorandum of Understanding
Intention to proceed
"Subject to contract’
Governing law - choice and impact
Advice to negotiators

o
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[e]

Due diligence

e Partners
J Strateg_lc and commercial
e Financial

Confidentiality agreements [ drafting workshop

e Purpose

* Types of information they protect
Causes of breach

What information cannot be disclosed
Enforcement

Different jurisdictional approaches

Drafting the agreements

* Negotiating and drafting the joint venture agreement I general terms
o Role of partners
o Exclusivity provisions
o EXxit provisions
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o Choice of law
o Accounting and currencies

Key problem clauses

Interpretation clauses

Roles and obligations

"Best Efforts” and "Reasonable Care’

"Best Endeavours’ and "Reasonable Endeavours’
Penalty clauses

Limiting liability

Assignment clauses

Exit strategies and dispute resolution

Drafting dispute resolution clauses
Choice of law

Pre-action negotiation and mediation
Arbitration

Enforcement of awards and judgments
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The Scandinavian Academy for Training and Development adopts the latest
scientific and professional methodologies in training and human resource
development, aiming to enhance the efficiency of individuals and organizations.
Training programs are delivered through a comprehensive approach that includes:

e Theoretical lectures supported by PowerPoint presentations and visual

materials (videos and short films).
» Scientific evaluation of participants before and after the program to

measure progress and knowledge acquisition. _ _
e Brainstorming sessions and practical role-playing to simulate real-life

scenarios.
» Case studies tailored to align with the training content and participants

work nature.
e Assessment tests conducted at the end of the program to evaluate the

achievement of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including
attendance records, final results, and overall program evaluations, are also
provided.

Training materials are prepared professionally by a team of experts and
specialists in various fields. At the end of the program, participants are awarded a
professional attendance certificate, signed and accredited by the Scandinavian
Academy for Training and Development.

Program Timings:

0 AM to 2:00 PM in Arab cities.

9:0
10:00 AM to 3:00 PM in European and Asian cities.

The program includes:

A daily buffet provided during the sessions to ensure participants comfort.
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Management Training Courses

International Joint Ventures and Strategic Alliances

Code City hotel Start End Hours price
673 Barcelona Hotel Meeting Room 2026-04-06 2026-04-10 25 5450 €
(Spain)

application form

Participants full name:
Participants employer:
Country - City:
Mobile number:
Work phone number:
E-mail:
Method of fees payment:

Invoice Recipient Data
Invoice Recipient name:
Work phone Number:
Mobile number:
Work detailed address:

E-mail:

+46114759991 : Phone | +46700414979 : Mobile | +46700414979 : Mobile
https://scandinavianacademy.net/en : Web site | info.en@scandinavianacademy.net ;: Email
Sweden - Norrképing - Timmermansgatan100 | 60359 : P.O.BOX
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